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Board Members Present:     Administration/Board Officers in Attendance: 
Steven Patch, President     Thomas J. Colabufo, Superintendent of Schools 
Kristy Fischmann, Vice President   Erin Phillips, Assistant Superintendent 
Allison Douglas      Kristin Enright, Executive Director of Curriculum and Instruction 
Ryan Lucas     Christina Smith, Executive Director of Pupil Personnel Services 
Casey Morey     David Maestri, Executive Director of Personnel 
Kenneth Sherman    Maureen Phippen Ladd, School Business Manager 
David Tackman     Pearl Horn, District Clerk 
Lorraine Wood      
  
Emma Rubar, Student Board Representative        
 
Absent:           
Bryan Maether (A) 
       
Others Present: 
Interested staff and community members 
Dean Schlueter, Technology          

Item A. The Regular Meeting was called to order by Board President Steven Patch at 6:26 p.m.  The flag salute 
was recited at the beginning of the Annual Organizational Meeting. 

Call To Order 
 
 

Item B: Approval of Meeting Agenda 

A motion (Fischmann/Morey) that the Central Square Central School District Board of Education hereby 
approves the July 7, 2025 meeting agenda. 

Vote: 8 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 

Approval of 
Agenda 

 
MOTION 

 

Item C:  Community Open Forum 

There were no blue cards.  

 

Community Open 
Forum 

Item D:  Special Presentations to the Board 
 
There were no presentations to the Board. 
 
(A copy of the presentations listed above can be found in the District Clerk’s supplemental file and also attached.) 

Special 
Presentations to 

the Board 
 

Item E.  Personnel – Instructional/Non-Instructional Personnel 
 
E.1 Instructional Personnel 
E.2 Non-Instructional Personnel 
E.3 Non-Instructional Personnel 
 
A motion (Fischmann/Douglas) that the Central Square Central School District Board of Education hereby 
approves the staff appointments, tenure appointments, resignations, terminations, leaves of absence, substitute 
appointments, and the elimination/creation of positions. 
 
Vote:  8 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 
(A detailed copy of the Instructional/Non-Instructional personnel documents listed above can be found in the District Clerks supplemental file 
and are also attached.) 

 

 

 

Personnel 
 
 

 
 
 
 
 

MOTION 

https://drive.google.com/file/d/1a8xK7eBHyh5_C6p0JGRt2ufxgQqGqYoP/view?usp=sharing
https://drive.google.com/file/d/1QF6zrPriEbXjx0RZRRww00pYCyDyQpOi/view?usp=sharing
https://drive.google.com/file/d/1DHyNVqmh_kPIpYCKeTbe9BWD1sBgYUHl/view?usp=sharing
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Item F:  Consent Agenda 
 
A motion (Douglas/Wood) that the Central Square Central School District Board of Education hereby approves 
the Consent Agenda, in its entirety. 

Vote:  8 Yes, 0 No, 0 Abstain, Motion carried unanimously. 

F.1 Approval of Monthly Bills 
F.2 Approval of Treasurer’s Report 
F.3 Approval of Year-to-Date Budget Report (no report) 
F.4 Approval of Budget Transfers Report (no report) 
F.5 Approval of Internal Claims Audit Report 
F.6 Acceptance of Recommendations from the Committee on Special Education and the Pre-School Committee  
       on Special Education 
F.7 Approval of the 2025-2026 Board of Education Meeting Schedule 
F.8 Authorization for the Superintendent to Approve Positions 
F.9 Approval of Donations          a.  AAC PTO      b.  Brewerton AIE      c.  MHE AIE      d.  Music AIE      e.  PVM HS 
F.10 Approval of Disposals/Surplus Property      a.  MHE Books     b.  Brewerton Books     c.  AA Cole     d.  HME      
         e.  CSMS     f.  MHE     g.  AA Cole Books     h.  HME Books     i.  Brewerton 
 
 

Consent Agenda 
 

MOTION 
 

Item G:  Reports 
1. Student Board Representative Report 

Emma Rubar introduced herself as one of the two Student Board Representatives for the 2025-2026 
school year.  She also informed the Board that she is very happy that the information about fall sports 
is getting out to the public as soon as possible. 

2. Board Member Reports 
- Board member David Tackman said that the graduation ceremony was wonderful, and it was a 

very enjoyable event to attend.  Congratulations to all the graduates. 
- Board member Allison Douglas also spoke about graduation and how nice it is as a parent to hear 

her child talk about the positive things when he was in high school.  The students are happy and 
feel accepted. 

- Board President Steven Patch asked the Board to think about what they would like for 
presentations for the 2025-2026 school year.  A few that he is aware of is to have the new BOCES 
Superintendent come once a year, reading scores, and having the middle school principals present.  
Also, possibly having Mr. Grimshaw present on athletics again this year. 

- Board Vice President Kristy Fischmann mentioned that the District is no longer funding the summer 
camps for students, but there are some coaches that are still doing it and volunteering their time – 
kudos and thank you to those coaches. 

3. Superintendent’s Report 
- Mr. Colabufo informed the Board that our new Transportation Supervisor, Jason Fellows, went to 

the business that is going to be the pick-up and drop-off point for the Bishop Grimes students in 
the fall.  The owner is a very nice gentleman who would like to help out in this matter.  We will 
keep a combined bus run for this route, along with the Living Word Academy students. 

- Bell-to-Bell Cellphone Ban.  The Governor came out with new regulations for a bell-to-bell 
cellphone and Mrs. Phillips will meet with her Policy Committee to update our policy. 

- Graduation – It was fantastic, a big shout out to Dr. Sweeney.  She had so many students that she 
connected with and you could see it at graduation, it was very powerful.  

Reports 
Student Board 
Representative 

Report 
Board Member 

Reports 
Superintendent’s 

Report 

Item H:  Items for Discussion and Action 
 
A motion (Fischmann/Douglas) that the Central Square Central School District Board of Education hereby 
approves Items for Discussion and Action, in its entirety, H.1 – H.3. 
 
Vote:  8 Yes, 0 No, 0 Abstain, Motion carried unanimously. 

Items for 
Discussion and 

Action 
 
 

MOTION 
 

 

https://drive.google.com/file/d/1WE7wNeGG4PucWQyQOsJmxEBYnxb1uTLc/view?usp=sharing
https://drive.google.com/file/d/1JH-dw7r8qfTH4eiAa0V7fn569XXfjLmc/view?usp=sharing
https://drive.google.com/file/d/1AZ5NzJVHMqqg_vB2SJ_H_yBD7QcXSCMS/view?usp=sharing
https://drive.google.com/file/d/1t2zNrQjD72lICGpofip2a_bjBsrVbhBl/view?usp=sharing
https://drive.google.com/file/d/1t2zNrQjD72lICGpofip2a_bjBsrVbhBl/view?usp=sharing
https://drive.google.com/file/d/1vV0UNtken3uy332ola0n8DqFRvUsJIvu/view?usp=sharing
https://drive.google.com/file/d/1A59cIrn0vpydgl8l40nqeuU8Hw5LeCze/view?usp=sharing
https://drive.google.com/file/d/1PvUG3RGeKBRBuR4bzLbRBrWedOEyoHbk/view?usp=sharing
https://drive.google.com/file/d/1m2YKQgShYB8mjRVk9itMBAGsDQf1VRHj/view?usp=sharing
https://drive.google.com/file/d/1thhLihJxmvO9BQkRIb1iyjz9QEbikaEj/view?usp=sharing
https://drive.google.com/file/d/19Z4Snun1nQveu2UUJPg3dByzZRJBe1Xy/view?usp=sharing
https://drive.google.com/file/d/1EQ0cBe2cBQj2J6-HPsc5Kah4xgIvQoof/view?usp=sharing
https://drive.google.com/file/d/1vocjMdP6-d5zB-filo9WWubDUX_hD9Bq/view?usp=sharing
https://drive.google.com/file/d/12pOu7hy1MmLa-7KbDSRVuMn3ZfxN42oY/view?usp=sharing
https://drive.google.com/file/d/15KUEC2K6ujIOlTkrUAnbHdHBM1pdNaI_/view?usp=sharing
https://drive.google.com/file/d/1Ud2v1HfARxzu243eypcSthni3A854H_k/view?usp=sharing
https://drive.google.com/file/d/14ebhrSDMf2pCdFE6sjQm21X6rzLJSGHO/view?usp=sharing
https://drive.google.com/file/d/1No652sBo4vh5GCMHa6IQjc8WUvNR6vCs/view?usp=sharing
https://drive.google.com/file/d/1asQUQSMWisRhUlqVTnR01VfjvSSoJBMT/view?usp=sharing
https://drive.google.com/file/d/12RK47lEFKC7C03QEYMla-Zv0Ctv8QuBB/view?usp=sharing
https://drive.google.com/file/d/1HPcdfm3rWOaqdPI64SeUDLhfBtxpHcE5/view?usp=sharing
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H.1 Approval of the Second Reading of Proposed District Policies 
 
#5751 – Use of Surveillance Cameras in the District and on School Buses 
#6211 – Recruitment and Hiring 
#6213 – Incidental Teaching 
#6550 – Leaves of Absence 
#6572 – Employment of Retired Persons 
 
H.2 Approval of the Renewal of the Questar III Agreement for 2025-2026 Internal Auditing Services 
 
H.3 Approval of the ROC Board of Education Resolution for 2025-2026 
 
 
(A copy of the documents listed above can be found in the District Clerk’s supplemental file and are also attached.) 

 
 
 
 

 

Proposed Executive Session 

A motion (Patch/Fischmann) that the Central Square Central School District Board of Education hereby move 
into Executive Session at 7:08 p.m. to discuss matters leading to the tenure of 20 particular people, with no 
action to follow. 

Vote:  8 Yes, 0 No, Motion carried unanimously. 

A motion (Fischmann/Morey) that the Central Square Central School District Board of Education hereby returns 
to open session at 7:23 p.m. 
 
Vote:  8 Yes, 0 No, 0 Abstain, Motion carried unanimously. 

Proposed 
Executive Session 

 
MOTION 

 
 

 
 

MOTION 
 

Item I. Adjournment 

A motion (Fischmann/Morey) that the Central Square Central School District Board of Education hereby adjourns 
the meeting at 7:24 p.m. 

Vote: 8 Yes, 0 No, Motion carried unanimously. 
 

Adjournment 
 

MOTION 

 
Respectfully submitted, 

 
________________________________ 
Pearl E. Horn, District Clerk 

https://drive.google.com/file/d/1lxjH2Uk6d9rKzVryiGIIo-MiQt5ACL5E/view?usp=sharing
https://drive.google.com/file/d/1pzTVqqUI4Fs5DnsO4EokhynrNOmjubUk/view?usp=sharing
https://drive.google.com/file/d/1r7wws1tRWAtg2N6dhlTZnxFTM3_ZJd8w/view?usp=sharing

